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bHOJKET YYACTI

MONTABCbKOI OBNACTI

MigroroBKa ycnillHOro NPoOekKTy
Ta Uoro nonynapusauin




[lpoeKT - uye SHOIDKET YSACT

NOATABERKD] DENAETI

KOMIMJIEKC 3aX0AiB,
CNPAMOBaHUX Ha BUPiLLEeHHA NeBHOI Nnpobaemu
Ta AOCATHEHHA NeBHOI MeTU
NPOTArom BM3HA4Ye€HOro nepioay 4yacy

npob6nema, wo BUPIiLLEHHA npobnemu
noTpeodye BUPiLLEHHSA 3MiHa cuTyauil Ha Kpalye



XapaKTepUCTUKU NPOEKTY SHOIKET YU

NOATABERKD] DENAETI

» € 3acobom AOCATHEeHHSA 3MiH

» Ma€ NoYaToK Ta KiHelb

» MaE€ YiTKy meTy

» NMPUBOAUTb 00 KOHKPETHUX pe3y/bTaTiB

» BiPi3HAETbCA Bif, iHLWKMX NPOEKTIB

» € BiAnosiganbHa 3a BUKOHAHHA opraHi3aLliis

» BUMarae pecypcis (dbiHaHciB, ntoaei, yacy Ta iH.)

» nepenbavyae BUKOPUCTAHHA Pi3HMX 3HaHb Ta HAaBUKIB



LLlo KOpUCHO Ta WikaBe ANAa PO3BUTKY rpomagu?

LLlo MmO}XHa NOKPALLUTU Ta PO3BUHYTHU?

Cdopmynioute npobnemy,

Ha BUPiLLEeHHA AKOI CNPAMOBaHO NPoeKT!

Ynio npobnemy Y yomy npuUvnHU
noTpibHO BUHUKHEHHA
BUPILLNTU? npobnemu?

Yn € 3B°A30K MiXK AKi HacnigKkn Uiei
UMMM MPUYMHAMMN? npobnemn?




[epeBo npobnem SOXET WACT]

NOATAEELKOT DEAAETI

QHaCJ'Ii,EI,KI/I

C)I'onosHa
npobrnema
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BUPiLLEHHA Npobsem BIOIXET VAT
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Ona BU3Ha4YeHHA 3a8au (uinen) —
Kputepii SMART:

Specific (KoHKpeTHi)

Measurable (BumiptoBaHHi)
Achievable (QocaxHi)

Realistic (PeanicTtuuHi)

Time bound (Mpue’a3aHi B yaci)
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Kputepil AKICHOro NpoeKTy -

NOATABERKD] DENAETI

v/ MPOEeKT MaE BiANosifaTh icHyto4Ynm notpebam Ta
BUPiLIYBATM CYCNiJIbHO 3HAYyLLi npobiemu

v’ YiTKe pO3YMiHHA MeTU MPOEKTY Ta OYiKYBaHMUX Pe3yNbTaTiB
MOro BMNpoOBadKEHHA

v’ 3p0O3YyMIiNiCTb HANMCaAHOro Ta NOrYHICTb BUKIAAY YCiX
CKIaA40BUX NPOEKTY

v’ BigMoOBiAHICTb YMOBaM Ta BUMOram KOHKypcy

v’ [i€BICTb WIAXIB BUPILLEHHA npobaemu



Onuc npobaemum I

NOATABERKD] DENAETI

» OxapaKTepusymnTe cuTyaLito, Lo noTpebye 3miH
» OKpecniTb TUX, KOTO L& CTOCYETbCS
» [opaiTe KiIbKiCHi NMOKa3HUKM

» PO3KpuiiTe NPUYNHMU, LLO NieXKaTb B OCHOBI
npobnemm

» OnNuWiTb HacNiaAKM He BUPiLLEeHHA Npobiemu i Ha
AKI FpyNuU HacesieHHA e BnjanHe

Muwitb 3po3ymino i npocro, ane crucno!




MeTa npoeKTty

NOATAEELKOT DEAAETI
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fleTa/bHO BiAnpaLbOBaHe, Y3roaKeHe,

NTAKOHIYHe popMyItoBaHHA BayeHHs
ManbyTHbLOTrO

/
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KOPOTKe BU3HAYeHHA TOro, AKMN NO3UTUBHUM
pe3ynbrat byge oTPpMMaHO BiA peani3auii

MPOEKTY
\_ /




. S,
PilueHHA po3B’A3aHHA Npobaemu, 95 &
noro obrpyHTyBaHHA

NOATAEELKOT DEAAETI

Bka3synte npobaemy Ta NponoOHOBaHUN BaMM LUJIAX
Il BUPILLEHHA.

LlinboBa ayautopisa

* 3arazibHa uinboBa ayauTopia,
Il KINbKICHI XapaKTepUCTnKun

* KinbKIiCTb NpeacTaBHUKIB
LLIZ1IbOBOT ayAUTOPI,
AKUX Oyae 0XONNEeHO NPOEKTOM




[lnaH 3axoais .)w(.
3 peani3auil NPoOeKTy

NOATAEELKOT DEAAETI

3axoAn — He € METOO NPOEKTY, a 3acobom AOCArHEHHA METW.

3a 4ONOMOrOH0 3aX0AiB BigOyBaAETLCA BN/IMB HAa NPUYNUHU BUHUKHEHHS
npobaemm, TUM CaMMUM A0CATatouM pPe3y/ibTaTiB.

3axoam — e KOHKpPEeTHI Aii, AKi NoTpibHO 3pobuTn ANsa 3MiHM CUTyaLii Ha
Kpalle, e KPOKU ANA AOCATHEHHA METW.




broaKeT NpoeKTy

NOATAEELKOT DEAAETI

®diHaHcOBe NNaHYBaHHA

KowTtopuc - 3s8eaeHNUM pO3paxyHOK BUTPAT Ha
3axo4M, SKi HeobxiaHi ana peanisau,ii
NPOEKTY.

Cyma gaHuX BUTPAT CKNAAAE 3araabHy
BAPTICTb NMPOEKTY

Pecypcu, AKi MOXXHa 3a/1y4nTU A0 BUPILLEHHA
npobnemu (ntoacobKi, piHaHCOBI,
MaTepianbHO-TEXHIYHI Ta iH.)

ByAiBHMUTBO , PEKOHCTPYKLiSl, PEMOHT — CanT
MiHperioHbyay , niapo3gin «LliHoyTBOpEeHHA»
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3aBAaHHA iIHPOPMYBAHHA HACENEHHSA sy

3anyyeHHAa 3MI
Ta BOJIOHTEPIB

AKHaMbinbLWoOi
KiNbKOCTI Ocib
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CnoHyKaHHA oo LlocArHeHHA
ain Ni3HaBAHOCTI
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[lpnBepHeEHHA 3anyyeHHA 4o
yBarm go CNiNbHOI
npobnemu poboTK
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IHPpOpMYBaHHA

NOATAEELKOT DEAAETI



KaHanu komyHiKauii

NOATAEELKOT DEAAETI

* TB
* paaio
* [1pyKoBaHI 3MI

* |[HTepHeT-BUAAHHA ' '/ff??ﬁf’rﬁﬁffﬂ/
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* 30BHILIHA peKnama e

* |HTepHeT

www.voutube.com/watch?v=MXid5VQorgk



http://www.youtube.com/watch?v=MXid5VQorqk

BHOIDKET YYACTI

NMONTABCHKOT OBJACTI

Xoyew 3MiH - pony4vyaucs!




